Exit Interview Form
	Employee Name:
	
	Separation Date:
	

	Interviewer:
	
	
	


Why have you decided to leave the organization?
	


Do you feel you were treated fairly by the Genesee District Library while working here?  If no, please explain.

	

	


What has been most satisfying/enjoyable about working at GDL?

	

	


What has been most frustrating/difficult about working at GDL?

	

	


What training would you have liked or needed that you did not get and how do you think it would have helped you do your job better?
	

	


What can you say about communications within the organization?

	

	


How would you describe the culture or “feel” of GDL?

	

	


How could the organization reduce stress levels among employees, where stress is an issue?

	

	


What were your feelings about the performance review process?

	

	


What extra responsibility would you have welcomed that you were not given?

	

	


In what areas could Administration have done a better job in addressing employee needs or issues?

	

	


Do you have any changes you would like to suggest that you feel would benefit:

	GDL as an organization?
	

	
	

	Administration?
	

	
	

	Other employees?
	

	
	


Would you consider working for GDL again if the situation were right? If no, why not?
	

	


If you are taking a new position at another organization, will you tell us what they are offering that has made you decide to leave GDL?
	

	


Would you recommend GDL to a friend as a good place to work?  ( Yes     ( No

If you are moving, please provide your new address:

	

	


Discussed:

· Benefits after separation

· Questions regarding final pay

· Retirement (if applicable)

· Personal time/vacation payout (if applicable)
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