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PROGRAM SUMMARY


The 2014 year developed ongoing partnerships and a new collaborative project with the Department of Education for the Michigan Reads program. The Library of Michigan continued a program for certified child care providers with the staff of the Department of Education and the Early Childhood Investment Corporation. The Superintendent’s Office developed the Culture of Reading program and used the Michigan Reads! 2014 title as their book.  Michigan Reads and Culture of Reading staff cross promoted to K-2 classrooms and teachers.
For the 2014 program, the Library of Michigan selected Acoustic Rooster and His Barnyard Band written by Kwame Alexander and illustrated by Tim Bowers as the featured book for the program. During the month of August, the Library distributed nearly 5,600 reading kits with Target’s support, a small increase in the materials. The kits contained copies of Acoustic Rooster and a resource guide with activities specific to the book and aligned with both Michigan curriculum and the Common Core State standards.
Other specially developed materials included a pull out section for parents and a section on online games and apps.  Every Michigan public library location, Head Start center, public and private school building serving K- 2 classrooms, Great Start Readiness Program center, and Great Start to Readiness resource centers received kits.  These schools and libraries did emergent and family literacy programs with Michigan Reads! throughout September, October and November. Many participants continue to use the materials year round.  

The program launch was on September 8th at the Lansing Pleasant View Academy in Lansing with a performance for students by author Kwame Alexander. Lansing School Superintendent Yvonne Caamal Canul, State Superintendent Mike Flanagan, and State Librarian Randy Riley introduced the author and the program. Kwame then visited the Capital Area District Library South Lansing branch to talk about reading and poetry with children there.  Governor Snyder helped celebrate the program launch by reading to classes and encouraging early literacy at Anderson Elementary School in Grand Blanc on Friday, September 12th. 
STATISTICS
Kit Distribution:
	Public and private school buildings serving grades K-2
	2399 kits

	Head Start centers
	718 kits

	Michigan Great Start Readiness programs
	1038 kits

	Public libraries                                                     
	658 kits

	Childcare Centers pilot

Additional kits sent as replacements
	600 kits

170 kits

	Miscellaneous (Governor’s office, etc.)                                      
	17 kits

	
	

	Total Distribution



	56
5600 kits

	
	


AUTHOR TOUR

Kwame Alexander and Tim Bowers visited throughout the Lower Peninsula in September and October. We were able to include many rural libraries and schools with limited opportunity to have programming. With program schedule extending two months, the schools continued to have good participation, as they had time to get larger events arranged with the events happening well after the start of the school year. Total attendance at tour events was down slightly this year, which may be accounted for by the number of rural sites.
Public Library and School Events:

Illustrator Tim Bowers

· Monday, September 22nd - Adrian Public Library and Michener Elementary School

· Tuesday, September 23rd - Warren Civic Center Library and Lincoln Elementary School

· Wednesday, September 34th - Clarkston Independence District Library and Bailey Lake Elementary School


· Thursday, September 25rd - Southfield Public Library and Adler Elementary School

· Friday, September 26th - Allegan District Library and North Ward Elementary School

· Saturday, September 27th - Albion District Library

Author Kwame Alexander

· Monday, October 20th - Portland District Library and Sunfield Elementary School

· Tuesday, October 21st - Roscommon Area District Library and Roscommon Elementary School

· Wednesday, October 22nd - Traverse Area District Library and Central Grade School

· Thursday, October 23rd - Boyne District Library and Boyne City Elementary School

· Friday, October 24th - Leland Township Public Library and Leland Public School
Attendance:  2,128 reported / 2560 estimated total
PROMOTION
The Library of Michigan promoted the program to the public and to libraries and schools through a variety of venues and media, including:

· Dedicated web site at www.michigan.gov/michiganreads.
· Press Releases from the Department of Education and author tour sites.
· Promotional messages to teachers, school libraries and public libraries through 

various professional announcement lists.
· Interview by Library of Michigan staff on WGVU, a public radio station in West 

Michigan, with large population coverage.
· Local library promotion of author tour visits through radio, newspaper and social 

media advertising.

· Promotional assistance for author events from the Library of Michigan Foundation through Kolt Communications.

· Michigan Department of Education newsletter articles and school personnel email      

 
blasts.
· Encouragement for libraries to host launch events with local media personalities.
· Program overview at state library workshops and library and educator conferences.
MATERIALS
The continuing support from Target and the inclusion of Institute of Museum and Library Services funds in 2014 has made it possible for librarians and teachers across the state to continue to have quality, developmentally appropriate materials that encourage reading skills in an engaging way for the children. The Library of Michigan continues to solicit and review comments and suggestions from participant librarians and teachers to ensure the materials created are appropriate developmentally and programmatically.  An addition to the materials this year was a specific section to deal with age appropriate apps and online games. As a whole, the materials were developed for teachers, librarians, caregivers and parents to use with Acoustic Rooster to improve both the reading readiness and literacy skills of the children they work with and care for. The materials included:

· A copy of Acoustic Rooster and His Barnyard Band
· Poster

· Stickers

· Bookmarks for parents with family literacy tips
· Programming Guide developed especially for Acoustic Rooster and His Barnyard Band by a literacy specialist with emergent literacy information and resources, school and library programs, a parent guide section, additional age specific children’s book lists and Acoustic Rooster-based activities for each of the following age groups:
· Infants (Birth through 12 months)

· Toddlers (12 months through 36 months)

· Preschoolers (3 years to 5 years)

· School Age (5 years and older)

· Website (www.michigan.gov/michiganreads/) with:
· Selected Literacy, Reading and Activity sites.
· Additional activity guides for parents and teachers.
· List of state and national early literacy organizations as additional resource centers.
· Articles on child development and early literacy for educators, for caregivers and for parents.
· Book lists of books on reading to children and of books to read to children.
OUTCOMES

The Library continues to survey libraries, schools and early learning programs (Head Start, Great Start and child care providers) about the program and materials. During program design, we review suggestions and comments to improve materials and processes. We believe this is why we continue to have positive comments and ratings for the materials. The title selected this year had a large vocabulary, which made it more appropriate for the older children in the group, but the behavioral and music themes worked very well for all age groups. We again see a desire to have program materials dedicated to one age group. Overall, the results showed that the program produced many rewarding outcomes:

Outreach Outcomes:

· Kits reach nearly all children ages 3 to 4 who are eligible for either Great Start or Head Start programs and nearly all children in the state aged 5 to 7, regardless of income or geographic area. 
· Children and parents both are exposed to the program ideas through school programming and through public library programming, giving children multiple opportunities to learn literacy skills and to encourage literacy as a community activity.
Survey Results (362 responses):

Statistics:
· We reach the majority of Michigan children in our program age range, including those from underserved rural and urban populations. 
· Extrapolating from the survey responses, we estimate 340,000 children participated in active programming activities.
· 82% felt the book selection was appropriate for the program goals.
· 95% of kit recipients thought the materials were very good or good.
· 80% applied programming ideas from the resource guide.
· 86% of the respondents said their programs were successful or very successful.
Comments from Participating Teachers & Librarians:
· We have every teacher read this book to our students with moderate to severe cognitive impairments. They make it part of an instructional activity, ask comprehension questions, do the worksheets, hand out the book marks, and place stickers on the students’ shirts. We also share this in our Parent Newsletter.
· After reading the book to k-2... we watched a little clip from the movie "The Jungle Book"... a great example of jazz and 'scat' singing... altho' it was 'old school' (VCR addition)... kids loved it and it gave them a nice taste of jazz music!!
· We are a K-5 elementary school so even our older students hear the story. The 4th and 5th grade students were very interested in the history of jazz music, musical vocabulary, and types of musical instruments.
· We invited our high school jazz band and the band director to perform some pieces of jazz for us.  Not only were the younger children excited to hear the music, the high school students loved playing for the little kids.  It was a win, win all the way around.
· Most of the children had not been exposed to jazz music and many of them liked the sound! Increasing their cultural awareness is always fun.
FEEDBACK FOR FUTURE YEARS
· Readability and rhyming are important elements for younger children.
· The program is more successful in schools when it starts later in September.
· A handout sheet for parents and caregivers would be helpful in addition to the materials in the programming guide.
· Comments asking about electronic access to the book and activities are few, but are now there.

CONCLUSION

A school commented, “Thank you for including us in this worthwhile program, it feels good to be part of the "bigger" educational picture. ”Along with teachers and librarians throughout the state, the Library of Michigan and the Library of Michigan Foundation appreciate the chance to bring this type of interaction to our children.  Literacy is a foundational life skill, but the program also allows us to introduce cultural, arts and academic topics in engaging program for children and families. A final comment from a participating teacher makes the program worthwhile for the Library of Michigan. “We simply appreciate the program and want you to know that we love participating.  Thank you so much for all of the thought you put into making reading more exciting every year.”
Please see images of Michigan Reads events and activities from across the state at 

http://www.flickr.com/photos/michiganreads/. 
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