Superior District Library
541 Library Dr.






Tel:  906.632.9331

Sault Ste. Marie, MI  49783




Fax: 906.635.0210

BOARD OF TRUSTEES MEETING

Joint Meeting with Bayliss Public Library

April 4, 2013
5:30 PM

AGENDA

Call to Order

Roll Call

Minutes

Financial Reports
Bills

Director’s Report

Committee Reports
Old Business
New Business


Election of interim officers—President, Secretary

District Library transition


Approve signing of exhibits to District Library Agreement



Adoption of existing personnel per the district library agreement


Hire Director



Resolution: Be it resolved that the board officially delegates to the 



director the authority to hire, fire, promote, demote, 




supervise, and discipline all library staff, and carry out all 



duties normally associated with a library director.


Adoption of interim board by-laws



Adoption of Bayliss Public Library policies as interim policies




of the district library until a regular review is held


Designation of financial institutions. 



Approve continuing to use of City of Sault Sainte Marie for payroll 



services


Approve budget—remainder of BPL budget with addition of Rudyard

Approve bills for March 2013 as approved by BPL board March 28, 2013

Approve proposed budget for 2013-14 

Trustee Comments

Public Comment

Adjournment

